	MONTGOMERY COUNTY GOVERNMENT

ROCKVILLE, MARYLAND

CLASS SPECIFICATION
	  Class Code: 007853
Grade:  00
FLSA:  E


Class Title 

  Class Code: 007853

CHIEF LABOR RELATIONS OFFICER, OFFICE OF COUNTY EXECUTIVE  
DEFINITION OF SERIES:

This occupational series covers appointed, non-merit full-time executive-level positions for the County Government. These position have an external focus and/or serve to develop policy, and they report to either the Chief Administrative Officer (CAO) or Assistant Chief Administrative Officer – where they are responsible for developing and implementing policy which impacts a major activities of the County – or the director of a large department – where they have the full authority and accountability in the absence of the Director.

DISTINGUISHING CHARACTERISTICS: 

Under the administrative direction of the County Executive’s Office, an incumbent of this position is responsible for both the formulation of the County's labor relations policy and its implementation. In fulfilling this function, the incumbent is responsible for representing management in labor relations including contract negotiations, interpretation and administration of collective bargaining agreements (CBA), and the maintenance of positive and effective labor-management relations. The Chief Labor Relations Officer counsels and advises managers and supervisors of all departments on labor relations matters and maintains contact with state and local labor relations groups and individuals. Supervision is exercised over a small number of attorneys, office/and clerical support functions. 

MAJOR DUTIES: 

The position oversees the four major work units of the office to include: 

Collective Bargaining  and Contract Administration:  responsible for negotiating collective bargaining agreements, the process by which wages, benefits and other terms and conditions of employment for organized employees is established; training management representatives on the provisions of each collective bargaining agreement applicable to their department; conducting “impact and effects” bargaining necessitated by new policies, programs and initiatives or changes to existing policies, programs and initiatives and responding to requests from management for advice and counsel on planned management action, prior to decision making and implementation.
CBA Approvals: Once both labor and management have ratified the agreements OLR issues implementing instructions for affected department management.  For non-compensation agreements the pertinent management personnel are sent the instructions which capture the changes to the contract and any salient issues that those at the department should be aware of.  For compensation agreements the instructions are sent to the Office of Finance (FIN) and Office of Human Resources (OHR) to ensure that any wage increases are timely and properly implemented.

CBA Training: In addition to issuing implementing instructions OLR then schedules training on the new contracts. The target audience for this training is managers and supervisors with responsibility for supervising employees covered by the agreement.


Litigation: The Litigation Unit is focused on initiating, prosecuting, defending and monitoring a wide range of litigation activity, primarily for and on behalf of departments under the personnel authority of the County Executive. This litigation activity consists primarily of grievance arbitrations, unfair labor practice complaints (ULPs), enforcement actions and arbitration review requests (ARRs) before the Merit System Protection Board (MSPB) and Motions to Stay or Compel Arbitration or appeals from MSPB Decisions and Orders in Court. While not primarily responsible for this activity, the Unit also supports litigation by the Office of the County Attorney in a limited number of civil complaints, filed by or on behalf of a union employee, in Court and appellate matters before the Court of Appeals. Litigation activity also flows from Interest Arbitrations, Negotiability Appeals and similar actions that stem directly from the negotiation activity carried out by the OLR. 
EXAMPLES OF DUTIES: (Illustrative Only)

· Formulates the County's labor relations policy and directs its implementation, under general direction from the County Executive and subject to approval of the Council; 
· Prepares for and conducts the County's participation in union-management contract negotiations to develop mutually agreeable compensation structures, to establish and define union/management rights and obligations and to establish and define conditions or employment;
· Provides County-Union agreements and educates and counsels all levels of supervisors and managers in the administration of such agreements, to ensure proper and uniform interpretation and administration of collective bargaining agreements; 
· Conducts third step grievance hearings and decides the final response of the County; 
· Maintains records and prepares reports on union activities; keeps the County management informed of potential problems; 
· Assembles and analyzes information on trends in labor relations to best represent county interests in labor relations; 
· Advises and assists management with respect to publicity on labor relations matters; 
· Prepares briefs for arbitration and labor litigation cases and may conduct presentations at the hearings to represent County interests; 
· Maintains contact with state-wide labor relations groups and counterparts in local municipalities and other county governments on labor relations issues.
SUPERVISORY CONTROLS: 

Assignments are stated in terms of broadly defined missions or functions; work is normally performed under administrative direction with little or no technical guidance available. The employee is responsible for planning, designing, and carrying out the work independently. Results of the work are considered technically authoritative and are normally accepted without significant change. If the work should be reviewed, the review concerns such matters as fulfillment of program objectives, effect of advice and influence on the overall program, or the contribution to the field. Recommendations for new projects and alteration of objectives are usually evaluated for such considerations as availability of funds and other resources, broad program goals or priorities.  Intended to cover situations in which workers, who have responsibility for broad programs, functions or activities, have full and final responsibility for the work effort. This typically involves determining all matters associated with completing work assignments, including what is to be done as well as how it is to be performed.  The work product or service is evaluated in terms of meeting broad program goals. 

SUPERVISION EXERCISED: Employees in this classification supervise other positions.  

GUIDELINES: 

Guidelines are broadly stated (e.g., broad public policy statements or basic legislation) and require extensive interpretation. The employee uses considerable judgment to interpret the intent of the guides and to develop specific directives, rules, regulations, policies, and procedures for application to the work. The employee is recognized as the technical authority on the interpretation of guides in highly unusual cases. The employee is granted full latitude to interpret and to develop specific rules, regulations, policies and procedures to apply to the work or to develop specific strategies to accomplish complex work assignments. The work may encompass a program, function, or activity operated under general laws or policies which require the employee to develop all or most of the policies, rules, and procedures covering the work; advanced analytical work in legislative policy development and implementation; advanced analytical work in information technology that results in new procedures, methods, and/or policies that affect how work is performed.
COMPLEXITY: 

The work is highly analytical and consists of the application of varied duties to a broad range of activities, including new and untried aspects, or requiring substantial depth of analysis, in an administrative or professional field. Decisions regarding what needs to be done involve major areas of uncertainty in approach, methodology, or interpretation and evaluation resulting from such elements as continuing changes in program technological development, unknown phenomena, or conflicting requirements. The work requires originating new techniques, establishing criteria, or developing new information and work is characterized by uncertain facts, data or information, rapid change, conflicting requirements or similar conditions. The employee must consider a broad range of issues, factors or circumstances whose importance and interrelationships are difficult to ascertain and assess; or must apply extensive forms of analysis combined with seasoned judgment to make decisions.

SCOPE AND EFFECT: 

The work involves developing and implementing solutions to problems of critical importance to County operations.  The employee, who is considered an expert, is engaged in isolating and defining unknown conditions, resolving critical problems or developing new theories; or developing, and presenting in public, analysis and recommendations concerning complex and sensitive issues. The purpose of the work is to resolve critical problems in the organization and delivery of government services. The work product or service affects the work of major aspects of administrative or technical programs or missions or the well- being of substantial numbers of people.  The intent of the work assignment is to facilitate the design, development and implementation of new programs, functions or services which substantially impact County-wide operations and/or the community.
CONTACTS: 

Contacts are with high-level officials within or outside of the organization and involve presenting, justifying, or defending very important issues where diverse viewpoints, goals and objectives are strongly advocated and must be reconciled to achieve suitable alternatives or to arrive at acceptable positions. These contacts may be extremely difficult and cover issues of County-wide importance. The employee meets and deals with individuals or groups whose approval, participation, or agreement is vital to the effective administration of County-wide programs, functions or services. The worker represents the County Government and has authority to negotiate or make commitments or decisions concerning major policy or program matters.  

PUBLIC SERVICE /ASSISTANCE: 

This class of work may entail some public service/assistance, but it is incidental to the primary focus of the work performed.

HAZARDS: 

The work presents no significant hazards to employees.

MINIMUM QUALIFICATIONS: 

Education: Juris Doctor (JD), Master of Law (LLM), or similar advanced degree from an approved school of law required. 

Experience:  Seven (7) years of experience in labor relations and litigation, preferably in public administration, which must have included substantial experience as the primary negotiator in management-union contracts.   Experience in collective bargaining, grievance, and arbitration preferred. 
Substitution: None
Knowledge, Skills, and Abilities: 

Advanced Knowledge of: 

· General principles and practices used in modern labor relations (i.e., contract negotiation, mediation, fact-finding, arbitration, contract administration and interpretation); 

· Labor relations laws and current trends in the labor field; 

· Supervisory practices and the rights and obligations of management and unions; personal and professional integrity; resourcefulness; tact; good judgement; physical condition commensurate with the duties of the position
Ability to: 

· Maintain effective working relationships with all levels of management and union representation;  negotiate

· Communicate effectively both orally and in writing
Licenses, Registrations, Certifications, or Special Requirements:  Member in good standing of the Bar.
Work Environment: 

The work environment involves normal, everyday discomforts or unpleasantness.  The work area is adequately lighted, heated and ventilated.

Physical Demands: 

The work requires ordinary physical effort to sit, walk, stand, bend, and reach or to carry light items. 
PROBATIONARY PERIOD: Not applicable
BARGAINING STATUS: Non-union
MEDICAL PROTOCOL: Medical History Review

PROMOTION POTENTIAL: Not applicable
CLASS SPECIFICATION HISTORY: 
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