	MONTGOMERY COUNTY GOVERNMENT

ROCKVILLE, MARYLAND

CLASS SPECIFICATION
	Code No.  007942
(Non-Merit)


DIRECTOR, DEPARTMENT OF CORRECTION AND REHABILITATION
DEFINITION OF CLASS:
This is executive level work directing the operation of the Department of Correction and Rehabilitation.  Contacts are often with high ranking executive, legislative and judicial officials within County Government, officials of equivalent rank in other governmental jurisdictions, private sector and community organizations or groups, and well established public policy advocacy groups.  The purposes of the contacts include presenting, justifying and defending significant public policy positions where conflicting and opposing viewpoints, goals and objectives are strongly advocated and must be reconciled to develop suitable alternatives or arrive at acceptable compromises or to be part of collaborative public policy development across a broad range of disciplines.

The employee in this class plans, develops, implements, and evaluates county corrections and rehabilitation policies and programs by directing subordinate managers to:  operate secure detention facilities for the constitutional intake and incarceration of all pre-trial, un-sentenced and sentenced individuals committed by the Courts; operate a treatment oriented Pre-Release and Reentry Center with home detention option for selected offenders as an alternative to incarceration; provide medical, educational, other social services and community release programs to meet basic human needs and ensure rights of prisoners; facilitate the integration of incarcerated individuals into the community through work release programs with intensive case management and data driven/evidence-based treatment programs; provide significant alternative community services program for offenders  deemed most likely to repeat their offenses and ensure a sensitivity exists for victims’ issues and community based concerns.  
The work is performed under broadly defined missions and functions and general administrative direction with little technical guidance.  The employee exercises full and final accountability for all matters associated with completing work assignments including determining the work to be performed and the methods used.  Results of the work are considered technically authoritative and evaluated in terms of the department's role in facilitating the rehabilitation of inmates.  Guidelines consist of broad policy directives and basic legislation and require the employee to use considerable judgment in interpreting the intent of the guidelines and generating specific policies and guidance for use by subordinate managers in developing various components of the overall prisoner rehabilitation system.  The complexity of the work is reflected in the need for planning, directing and integrating a broad range of correction and rehabilitation functions, programs and services.  The work requires consideration of societal, rehabilitation, public safety, and community issues and impacts, and development of solutions that accommodate conflicting objectives from a variety of organizations, groups and individuals.  The work of directing adult corrections in Montgomery County, Maryland (Detention Services -jails, Pretrial Services, Diversion and Alternatives to Incarceration, Offender Pre-Release and Reentry Services and core administrative services) is essential to the mission of the County Government and affects all residents in the County. The work is active in nature – moving throughout the entire county and region – includes regular and extended contact with inmates, arrestees, convicted criminals on work release and other individuals having contact with the Department of Correction and Rehabilitation – risk is an everyday occurrence. 
EXAMPLES OF DUTIES:  (Illustrative Only)

· Plans, organizes, coordinates, and directs the activities of maximum security detention centers (jails), all pretrial operations, Diversion programs, alternatives to incarceration, and pre-release and reentry residential facilities and program elements that compose the adult correctional system in Montgomery County, Maryland. 
· Directs and supervises the preparation of the Department's annual budget, prepares and maintains various reports and records and testifies before the Office of Management and Budget, the County Executive and the Montgomery County Council on all elements of budget.

· Formulates and enforces policies and procedures governing the administration of all County correctional activity ensuring that all mandated, required and accepted Maryland Correctional Standards and all Federal constitutional guidelines are met or exceeded in their current state or as they evolve through ongoing practice, COMAR guidelines, Maryland State Statue and the full range of Federal case law and constitutional mandates inherent for the operation of the entire county correctional system. 
· Plans and directs comprehensive research and planning activities in relation to anticipated or ongoing correctional programs – or any and all changes in the field of corrections that impact the existence of a county correctional program with the following major elements: Detention Services (jails), Pretrial Services and their relationship to the broader criminal justice system, Diversion Programs and alternatives to incarceration and community corrections – offender Pre-Release and Reentry.

· Oversees all administrative services of the Department including budget, contracting, finance and cash management, human resources, information systems and management, staff training – personnel development, offender healthcare (physical health – behavioral health), dietary services, supply and linkage to maintenance services provided by the Department of General Services (DGS). 
· Provides and maintains a positive public service environment that seeks out, screens, supervises volunteer programs and participation throughout each operating division within the Department of Correction and Rehabilitation – serves as the primary DOCR spokesperson in engaging the community to foster an environment supportive of volunteer participation. 

· Seeks out and presents public presentations throughout Montgomery County and the surrounding jurisdictions (Metropolitan Washington Council of Governments (COG) – designated Maryland, Virginia and District of Columbia jurisdictions – covering the full focus of corrections, criminal justice linkages and public policy as an evolving and changing area of governmental practice. 

· Establishes, evaluates and changes a broad program of specialized training for all employees in the Department of Correction and Rehabilitation, cross-cutting Detention Services, Pretrial Services, Pre-Release and Reentry Services and Office of the Director – and all mandatory training requirements must be met under COMAR and all voluntary accreditation standards accepted by Montgomery County for its correctional system. 
· Defines all policies and procedures governing the Department's relationship with Courts, law enforcement agencies, Maryland Department of Public Safety and Correctional Services, Maryland Department of Mental Health, Circuit and District Courts of Maryland and all other Federal, State and local organizations, where legal and voluntary linkages with the Department of Correction and Rehabilitation exists or develop in the future.

· Participates actively in a member and or leadership role with major organizations such as; Maryland Correctional Administrative Association, American Correctional Association, American Jail Association, Pretrial Justice Institute, International Community Correctional Association, Leadership Montgomery, Maryland Associations of Counties, National Association of Counties, and such other organizations that directly impact the quality of correctional operations in Montgomery County. 
· Performs other related duties as required.

KNOWLEDGE, SKILLS AND ABILITIES:

· Extensive knowledge of Federal, State and County laws as they apply to detention operations, pretrial services, pre-release and reentry services, diversions/alternatives to incarceration and any other documented guidelines that impact correctional operations in Montgomery County, Maryland. 
· Extensive knowledge and deep operational experience in the theory and principles of  institutional correctional operations, security and control, behavioral patterns of offenders or individuals entering arrest and jail confinement, the social factors which resulted in institutionalization, cultural dynamics that characterize criminal development among offender groups in Montgomery County, Maryland, treatment of the offender, the full focus of community corrections and major and evolving non-institutional alternatives and human resource development principles to build and maintain a strong and constitutional county correctional program in a metropolitan jurisdiction of over one million residence. 
· Extensive knowledge of managing the confinement and community correctional participation of both men and women.

· Extensive knowledge of the development and operation of work release, education, reentry, mental health, substance abuse, co-occurring disorder programs, volunteer programs and such other correctional treatment initiatives as the evolving literature and implantation of “best practices” warrants county attention and action.
· Thorough knowledge of psychological, psychiatric and substance abuse concepts and terminology applicable to the field of corrections.

· Skill in planning, developing, implementing and administering a broad range of correctional and rehabilitation functions and programs carried out by large numbers of employees with a wide range of skills that maintain all existing accreditations to include: Maryland Commission on Correctional Standards under COMAR, American Correctional Association – Adult Local Detention Standards, American Correctional Association – Community Correctional Standards, National Commission on Correctional Healthcare (NCCHC), Correctional Educational Association (CEA) and all standards of the Prison Rape Elimination Act (PREA).

· Skill in conducting a full range of activities to include contract negotiations, contract administration, regular meet and discuss labor management meetings and grievance responses up through arbitration as part of a county labor relations environment.

· Skill in negotiating agreements which accommodate the conflicting interests and viewpoints of numerous groups and organizations within the Department of Correction and Rehabilitation, the broader county government and the surrounding communities. 

· Skill in oral and written communications sufficient to develop defenses of, and justifications for, decisions reached and responding to a wide range of community-based commentary that are always raised during discussions of correctional operations and outcomes.

· Experience and skills in responding to a wide range of media inquiries from the following sectors: local television, newspapers published in Montgomery County, regional newspapers, national newspapers of record, national public radio (NPR), regional news radio, national television – news, documentary film groups, a wide range of public policy focused websites and blogs and other media elements that cover local government and corrections in Montgomery County, Maryland. 
· Ability to move throughout Montgomery County to conduct daily operations using a variety of offices and technologies that facilitates being in the community and around the county and not buried in an executive office. 

· Understanding and ability to utilize data driven studies of correctional and criminal justice operations to improve local operations and to test best practices at the local level. 
· Such other skills as are evolving within the practice of local government and governmental administration in general.
RECOMMENDED QUALIFICATIONS:
Experience:  Extensive (seven (7) years) experience in the administration of a correctional facility, with at least four (4) years in a managerial or supervisory capacity which included responsibility for fund and budget administration, program planning, implementation and administration.

Education:  Graduation from an accredited college or university with a Master’s Degree in Corrections, Criminal Justice, Social Science, Public or Business Administration or related areas.

Equivalency:  An equivalent combination of education and experience may be substituted.

LICENSE:  None.

MEDICAL EXAM PROTOCOL:  Medical History Review.
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